THE SCHOOL Al
INTEGRATION
ROADMAP 2026

A Practical Step-by-Step Guide to Moving
from Al Awareness to a Future-Ready School

For Principals, School Leaders & Academic Decision-Makers

A practical 5-stage roadmap to introduce Al responsibly,

build teacher confidence, empower student creators, and
strengthen your school's future-ready positioning.
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Al Has Entered Education.

The Real Question Is:
How Should Schools Respond?

Schools do not need to rush into Al. But they do need a clear strategy.

Many schools are currently somewhere between curiosity and confusion:

e Should students be allowed to use Al?

How can teachers use Al responsibly?

Does the school need a separate Al curriculum?

How do we prevent misuse and overdependence?

How can Al improve creativity rather than replace thinking?

Where should we begin?

-
The goal is not to become an "Al school" overnight.

The goal is to build the right awareness, policies, capabilities, and learning experiences—one practical step
at a time.

-

THE SCHOOL Al MATURITY JOURNEY

IGNORE > EXPERIMENT > INTEGRATE ) CREATE ) LEAD
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Where Is Your School Today?

Score each statement: 0 = Not Yet | 1= Partially | 2 = Yes

1 Our leadership team has discussed the impact of Al on education.

2> Our school has clear guidelines for responsible student Al use.

3 Teachers understand the basic capabilities and limitations of generative Al.

4 Atleast some teachers use Al to improve lesson planning or resource creation.

5 Students receive guidance on responsible, ethical, and age-appropriate Al use.

6 Students use technology to create original projects—not only consume content.

7 Our school has a plan for Al-related academic integrity.

g Parents understand our school’s approach to Al and technology.

g We have identified measurable outcomes for Al integration.

Our school has a structured 12-month Al integration plan.
10

YOUR SCORE
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From Al Awareness to

Future-Ready Leadership

THE 5-STAGE SCHOOL Al INTEGRATION ROADMAP

STAGE 1

ALIGN

Leadership Awareness & Vision

STAGE 2

PROTECT

Responsible Al Policy & Safeguards

STAGE 3

ENABLE

Teacher Confidence & Capability

STAGE 4

CREATE

Student Al Literacy & Project-Based Learning

STAGE 5

SHOWCASE

Measure, Celebrate & Scale

IBA EDU
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STAGE1

Build Leadership Clarity
Before Buying Technology

OBJECTIVE
Create a shared vision for why, where, and how Al should support your school's educational goals.

LEADERSHIP ACTIONS
e Form a small Al steering group.

« Identify your school's educational priorities.

o Define what responsible Al use means for your institution.
» Audit existing digital infrastructure and readiness.
 Identify concerns from teachers, parents, and students.

o Select one or two achievable pilot opportunities.

LEADERSHIP QUESTIONS
e What student outcomes are we trying to improve?

Where can Al genuinely add educational value?

What should Al never replace?

How will we measure success?

How will our approach align with our school's values?

30-DAY QUICK WIN
Conduct a 60-minute Al leadership workshop with school management and academic heads.
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STAGE 2

Create Guardrails Before
Scaling Al Use

FOCUS AREAS

THE 5 RESPONSIBLE Al RULES FOR SCHOOLS

1. THINK BEFORE YOU PROMPT.

2. VERIFY BEFORE YOU TRUST.

3. CREATE—DON'T SIMPLY COPY.
4. BE TRANSPARENT.

5. KEEP HUMANS IN CONTROL.

30-DAY QUICK WIN
Publish a one-page interim Responsible Al Guideline for staff and students.
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STAGE 3

Teachers Don't Need to Become
Al Experts. They Need Confidence.

THREE LEVELS OF TEACHER DEVELOPMENT

LEVEL 1— UNDERSTAND
What Al can and cannot do.

LEVEL 2 — APPLY
Use Al for lesson planning, worksheets, quizzes, differentiation, and admin efficiency.

LEVEL 3 — GUIDE
Help students use Al critically, creatively, ethically, and responsibly.

5 PRACTICAL TEACHER Al USE CASES
e Generate differentiated lesson ideas.

Create first drafts of worksheets and quizzes.

Adapt explanations for different learning levels.

Develop discussion questions and project ideas.

Save time on routine content preparation while retaining teacher judgment.

Al should reduce low-value workload—not reduce the teacher's role.

30-DAY QUICK WIN
Train a pilot group of 10-20 interested teachers before attempting school-wide adoption.
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STAGE 4

Move Students from Al
Consumers to Al Creators

THE STUDENT CREATION FRAMEWORK

IMAGINE PROMPT CREATE VERIFY IMPROVE

STUDENT PROJECT EXAMPLES

The strongest evidence of successful Al education is not how many tools students know.

It is what they can responsibly create, explain, improve, and present.

30-DAY QUICK WIN
Run one supervised Al Creation Challenge with a defined theme and student showcase.
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STAGE 5

Turn Student Learning into
Visible Outcomes

ENCOURAGE SCHOOLS TO SHOWCASE
e Student Al portfolios
« Digital storybooks
e Educational games
e Short films and animations
e Innovation exhibitions
e Parent showcase events
e Inter-house Al challenges
o Student presentations

e Certificates and creator awards

MEASURE WHAT MATTERS
e Student participation
e Projects completed
e Creativity and originality
e Critical thinking
e Responsible Al practices
» Presentation confidence
o Teacher participation

» Parent engagement

When students create meaningful work, the impact becomes visible to teachers, parents, leadership, and the
wider school community.
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A Practical 90-Day Al
Integration Action Plan

DAYS 1-30: ALIGN & PROTECT

e Leadership orientation

e Al readiness assessment
o Form steering group

o Draft interim Al guidelines

« |dentify pilot teachers and student groups

DAYS 31-60: ENABLE & PILOT

e Train pilot teachers

e Introduce responsible Al fundamentals
o Select age-appropriate tools

e Launch one student creation project

e Collect teacher and student feedback

DAYS 61-90: CREATE & SHOWCASE

o Complete student projects
e Organise a mini showcase
¢ Invite parents or leadership
e Measure learning outcomes

o Review lessons from the pilot

e Decide the next stage of implementation
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Your Future-Ready
School Checklist

LEADERSHIP

RESPONSIBLE USE

TEACHERS

STUDENTS

PARENTS & COMMUNITY

MEASUREMENT

5

IBA EDU

1



Ready to Move from Al
Awareness to Student Creation?

Every school’s Al journey will be different.

The right starting point depends on your students, teachers, leadership priorities, infrastructure, and educational
vision.

IBA EDU’s Al Future Creators Program helps schools introduce practical, project-based Al learning experiences
that encourage students to become responsible creators—not passive consumers of technology.

STUDENTS CAN EXPLORE
 Digital storybooks
e Games

Videos and animations

Digital designs

Creative presentations

Personal project portfolios

BOOK A SCHOOL Al READINESS CONVERSATION

Explore how your school can begin with a practical,
age-appropriate pilot.
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Scan to Explore the
Al Future Creators
Program

Don't ask only what Al can do.

Ask what your students can responsibly create with it.
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https://calendly.com/ibaedu/school-ai-program-consultation

