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Dear Principal,

You already know that Al is reshaping every industry on earth.

The question is no longer whether your school should embrace Al —
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but how quickly you can lead the transformation.
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The Al Future Creators Ecosystem™ is not another course or
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workshop. It is a complete school transformation initiative that
positions your institution at the forefront of India's Al education
revolution.

This document outlines how we partner with visionary school leaders
to build future-ready learning ecosystems — one school at a time.

"The best time to future-proof your school was yesterday.
The next best time is today."
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Why Every School Needs an Al

Ecosystem
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Practical Learning

Live Project Based
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Digital Learning

Screens & content
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Al Learning

Intelligent tools

|

Al Creator
Building with Al
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Global Innovator
Leading the future
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Traditional Al Learning vs Al Future Creators

Ecosystem

/Traditional Al Learning

X One-size-fits-all curriculum

X Theory-heavy, no real projects
X No student portfolio or output
X Teacher-led, passive learning
X No competitions or recognition
X No global exposure

X Ends after the course is over

Qo measurable school impact

N

/AIFuture Creators Ecosystem™

v Personalised Al learning pathways

v Project-based, real-world output

v Digital portfolio & published work

v Student-led, mentor-guided

v/ Championship & global showcase

v/ International mentorship program

v/ 12-month continuous ecosystem

k\/Measura ble school transformation
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The Al Future Creators
Ecosystem™
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Al Learning Framework

Five pillars that take students from awareness to entrepreneurship

01

Foundation

Al literacy, ethics,
critical thinking

\

/

02

Productivity

Al tools for learning,
research & workflow

\
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Creativity

Al art, video, music,
storytelling & design

04

Innovation

Al projects, prototypes,

research & solutions

05

Entrepreneurship

Al startups, pitching,
leadership & impact

IBA EDU



The 12-Month Al Innovation League

A year-long journey of creation, competition, and recognition

JAN FEB MAR
Al Foundations Productivity Creative Al
& Onboarding Tools Mastery Projects
JUL AUG SEP
Research & Al Coding & School Al
Publishing Prototyping Challenge #2

Every month builds on the last - creating a compounding innovation journey

APR

School Al
Challenge #1

oCT

Entrepreneurship
& Pitching

MAY

Innovation
Sprint

NOV

Championship
Preparation

JUN

Al Video &
Storytelling

DEC

Al Innovation
Expo & Awards
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Al Young Championship League (YCL) ™

A multi-level competition pathway from school to the international stage

National

National Al
Showcase

State

State Al
Championship

District
Inter-School
Competition
School
Internal Al
Challenge

6 IBA EDU



Global Mentorship Program
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Student Transformation Journey

From curious explorer to global leader - a structured pathway of growth

Explorer Learner Creator
P — —
Curiosity & Skills & Building &
awareness knowledge making
. .

Innovator

Solving real
problems

C I
Champion Global Leader
—
Competing & Inspiring &
winning leading
N /
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Impact on Students

Tangible outcomes that transform every student into a future-ready creator

Digital Portfolio

Published work showcasing
Al projects & innovations

Research Led

Original research on Al
applications & ethics

Published Books

Student-authored Al books
& research papers

Innovation Awards

National & international
recognition & medals

Al Projects

Real-world solutions built
with cutting-edge Al tools

Career Readiness

Future-proof skills for
Al-driven industries

Video Content

Professional Al-generated
videos & presentations



Impact on Teachers

Empowering educators with Al tools for productivity, creativity, and professional growth

Al-Powered Lesson Planning

Create engaging lessons in minutes with intelligent
content generation
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Smart Assessment
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Automated grading, analytics, and personalised feedback
at scale
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Productivity Tools

Streamline admin tasks, reports, and communication with
Al assistants

Professional Growth

Continuous upskilling with Al certifications and global
best practices

Creative Teaching

Design interactive experiences, videos, and multimedia
content effortlessly
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Impact on Schools

Measurable transformation across admissions, brand, innovation, and community trust

T 35%

Admissions Growth

Attract future-focused families
seeking Al-ready schools

T 40%

Parent Satisfaction

Confidence in future-ready
education investment

1. 8. 8.8. 8¢

Brand Value

Position as a pioneering
innovation-led institution

Top 5%

Future Readiness

Students prepared for
Al-driven careers & world

22/100

Innovation Index

Measurable Al integration
across curriculum & culture

3x
Media Visibility

Press coverage, social proof,
and community pride

National

Recognition

Awards, media coverage,
and thought leadership
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Annual Al Calendar

A structured year of learning, challenges, mentoring, and celebration

@ @ @ ® @

Q1 Q1-Q2 Q2 Q3 Q3-Q4
Learning & Al Challenges Global Championship Innovation
Foundation & Sprints Mentoring Pathway Expo

JAN-MAR MAR-MAY APR-JUN JUL-SEP SEP-NOV

Q4

Recognition
& Awards

NOV-DEC

-
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Annual Al Impact Dashboard

Real-time metrics that demonstrate your school's Al transformation progress

Al Readiness Score

87/100

School-wide Al integration index

340+

Projects
Completed

Transformation Progress

Al Curriculum Integration

48

Books
Published

Innovation Index

94

Projects, patents & publications

200+

Videos
Produced

Student Digital Portfolios

Teacher Al Proficiency

Innovation Lab Utilisation

87%

92%

78%

85%

Students Impacted

1,200+

Active Al learners this year

27 12

Awards Global
Won Mentors

Recognition Badges

|* Al Pioneer School

[* Global Connector

Teacher Adoption

VAL

Educators using Al daily

15

Media
Features

|* Innovation Leader

[ % Future Ready
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The Future Won't Walit.
Let's Build It Together.

Schedule an Al Readiness Consultation

IBA EDU

www.ibaedu.com | info@ibaedu.com | +91 73583 33747
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